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Agenda

01 05

Overview of Fleet Safety Driver Qualifications and
and Auto Liability Controls

02 06

Fleet Program Training

Requirements

03 07

Vehicle Maintenance and Recognition
Documentation

04 08

Owned and Non -Owned Tools and Emerging
Vehicles Technology
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Audience Poll

How would you describe your
company’s use of vehicles?

a. We have a large fleet of company vehicles

b. There are company pool cars available that are shared by employees
c. Employees driver their own vehicles for various purposes

d. All of the above

e. None of the above
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Why Fleet Safety Matters

Fatal occupational injuries by event or exposure, 2024

Major categories
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Work -Related MVAs Cost Employers

Average Cost for a Average Cost for
Work -Related MVA an Injury Crash
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Worst Case Scenarios

What if there are multiple vehicles involved?

The average value of a used vehicle ranges between
$25,600 and $30,166

What if your loaded semirear -ends a compact car?
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Average weight of a loaded semi - 80,000 Ibs.
Average weight of a compactcar - 2,600 Ibs.

Nuclear Verdicts

Jury awards exceeding $10 million
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The Hidden Costs

Equipment
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Audience Poll

Which of these vehicles creates
liability for an organization if it's
used for work?

a. Company -owned pickup truck
b. Employee’s pickup truck

c. Employee -rented pickup truck
d. All of the above
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Which of These Creates Liability?

Owned Non -Owned

Vehicles owned or leased by * Vehicles owned by employees

the company (personal)

* VVehicles rented for business

purposes
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Strong Fleet Programs Include

DRIVER ELIGIBILITY REQUIREMENTS

DRIVER TRAINING

VEHICLE MAINTENANCE AND INSPECTION
DISTRACTED DRIVING POLICY & DRIVER DISCIPLINARY POLICY

o000 | ESTABLISHED EXPECTATIONS FOR DRIVER BEHAVIORS

ESTABLISHED POST-ACCIDENT PROCEDURES

ACCIDENT REPORT & INVESTIGATION

MONITORING
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Vicarious Liability

A legal doctrine that holds
one party responsible for the
actions of another, usually
due to a relationship between
the two

Examples:
Employer — Employee

or Vehicle Owner — Borrower

Understanding Employer Liability

Negligent Entrustment

A legal concept that holds an
individual or entity liable for
harm caused by a third party, if
they permitted that person to
use a dangerous object while
Knowing, or having reason to
know, the person was
incompetent or unfit to use it

safely
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Driver Eligibility Requirements

W

DRIVING VALID VIOLATION ACCIDENT ADDITIONAL
EXPERIENCE LICENSE THRESHOLD THRESHOLD CDL

REQUIREMENTS

AGE
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MVR Data Supports Better Decisions

03 01
Apply eligibility Review I.VI.VRS
standards before hiring
consistently to all
drivers

R’

02

Review MVRs on an ongoing T
basis (with permission)
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Major vs. Minor Violations

Minor Violations Major Violations

* Running a stop sign * Driving under the influence
« Speeding <10 mph over limit * Reckless driving

* Improper lane change * Vehicular manslaughter
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Driver Self -Reporting

JAYSY) MOVING VIOLATION CONVICTIONS
—>

SUSPENSIONS OR REVOCATIONS

i HEALTH CHANGES INCLUDING MEDICATION
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Vehicle Maintenance and Condition

SET A STANDARD FOR VEHICLE CONDITION

TRACK VEHICLE MAINTENANCE

KEEP RECORDS OF VEHICLE MAINTENANCE AND
REPAIRS

DOCUMENT, DOCUMENT, DOCUMENT m
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Vehicle Inspections
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Is there visible damage?

Do blinkers, headlights, and brake lights work properly?
Are tires properly inflated? Do they have enough tread?
Is the windshield in good condition? Is it clean?

Do the windshield wipers work? Is there enough fluid?

Are the brakes working?

Does the vehicle make any strange noises?
Is the interior clean and well maintained?

Is anything leaking?

Does it need an oil change?
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Training New Drivers Sets the Standard

New Driver Onboarding

* Ride Along Observations |
o Vehicle Specific Trammg and Authorization, -1

as needed

o Fleet Program and Expectations (courtesy

and etiquette, reporting accidents and

violations)
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Audience Poll

What are the most common types of
motor vehicle accidents occurring in
your organization?

a. Drivers backing into other vehicles/objects
b. Improper lane changes

c. Incidents in intersections

d. Rear-end incidents
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Training Drivers Changes Outcomes

Ongoing Training

* Fleet Program Reminders

(SOPs and Safety Rules)
* Topics that address the causes of

iIncidents
 Distracted Driving
* Defensive Driving
« Loading & Unloading (if applicable)
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How Do You Define Safe Driving Behaviors?

Seat Belt Policy
Mobile Device Usage Policies

Traffic Law Compliance
« Speeding
» Distracted Driving

Impairment
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Telematics Data

S

BENEFITS BEST REALITY
PRACTICES
e Can identify driver « Set notifications Can be used for
behaviors for appropriately and against you

correction

* Tell employees how
* Can help track data will be used
maintenance
needs * Do not ignore bad
behavior

* Try to recognize
good behavior
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Recognition & Disciplinary Action

Avoid using recognition for not having accidents

Reward employees for doing the things you want
them to do

o Having no flags in telematics data
o Keeping their vehicle clean and well maintained

Follow your disciplinary action plan and driver

eligibility requirements
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Tools and Emerging Technology

Continuous MVR Monitoring Driver Behavior Assessments

* Real-time monitoring * |dentifies problem behaviors

* |dentify and act on driver risk before they happen

* Relatively inexpensive « Opportunity for directed
coaching and training

Driver Recognition for Safe Cell Phone Blocking Apps
Behaviors
 Puts the focus on safe behavior * Helps prevent distracted driving

» Can be tied to existing incentive programs » Offers immediate self -correction
- Gives continuous feedback * Provides managers visibility
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The Questions You Should Be Asking

Do you know who is driving on behalf of
the organization?

Is your driver criteria clear and
consistently applied?

Can you demonstrate training, monitoring,
and corrective action if challenged?

Can you produce documentation for vehicle
inspection, maintenance, and repairs?

& & @
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Key Takeaways

Driving creates organizational liability
You can manage it!

Set the standards
Driver Eligibility Requirements & MVR Monitoring

Vehicle Maintenance & Inspections
Driver Expectations & Behaviors
Post Accident Procedures

Train all your drivers

Tools & Emerging Technology can help
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