Safety Self-Assessments
Workers’ Compensation Program Evaluation

Assess your WC program:
Identify where each of your locations needs improvement.

YOUR WORKERS’ COMP SCORE

e Take the assessment to identify strengths and
weaknesses in 10 key cost areas of workplace
practices.

e Getyour initial score which provides a universal

yardstick using criteria that embody widely used concepts in WC, much like a

credit score!

Workers' Compensation

Find out which areas of your WC program need the most  [ietslsustens

attention: ey
Get immediate feedback and recommendations for improvement on
your program.
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e |t tells you what to do and how to move to the action stage.
e The assessment & recommendation phase used to take 6
months or more, but now it takes only 1 hour.

Track your progress and show score improvement:
Show management how your cost reductions strategies have helped save money.
e It provides the ability to measure incremental improvement of your WC
program.
e Demonstrate upward trend of how far you and your locations has come since
beginning the process.

Tools for your Multi-site locations:
Best-to-Worst Ranking
See where you should focus your efforts immediately.
*Ranks all business units and provides an average for the company.
*This allows you to provide assistance to operations needing it most.

Best Practice Profile

This profile lets companies’ pinpoint problem areas in multi-location management.
* Provides a list of what the problem areas are and how WIDESPREAD they are.
* Training learning objectives can be set with this profile

Gap Analysis

Identify common Workers’ Comp areas of concern: Company wide
*Find out what locations have similar recommendations for improvement.
*Use as a quick reference to your multi-location concerns.
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